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Is the Customer In Your Boardroom?

The business strategies of most companies in India are marked by the supply-sided, tunnel vision of the
market and obsessively competitor-centred approaches.

Customer in the Boardroom? highlights the need for companies to embed customer centricity into the heart
of their business strategy development process, if they are to continue to grow profitably and secure their
future.

Rama Bijapurkar presents a compelling treatise on how to develop business strategy around the world of
customers rather than the world of competitors. She draws a sharp distinction between the 'market = industry
size' and the 'market = customers with needs' bases for developing business strategy.

The book proposes Customer-Based Business Strategy (CBBS), a lucid and simple framework for the
successful assimilation of customer-centricity in business strategy.

The framework provides a blueprint for defining and choosing market segments, developing rivalry
propositions, creating value delivery systems, reading markets and gaining customer insight, reading macro
trends, strengthening strategy foundation analyses, removing organizational roadblocks and more.

The book draws on the author's vast experience in consulting and teaching and places equal emphasis on
both the theory and the practice of bringing the customer into the boardroom.

The text is replete with anecdotes, examples and cases from India Inc. and is equally applicable to both B2B
and B2C businesses. Written in the author's inimitable and accessible style, the text is an effortless and
effectual read.

Within these pages exists the roadmap for developing winning businesses strategy that enables businesses to



beat competitors by providing value to the customer, in a way that competitors will find hard to imitate.
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From reader reviews:

Cornell Warren:

Book is written, printed, or highlighted for everything. You can learn everything you want by a publication.
Book has a different type. To be sure that book is important point to bring us around the world. Alongside
that you can your reading skill was fluently. A e-book Customer in the Boardroom?: Crafting Customer-
Based Business Strategy (Response Books) will make you to be smarter. You can feel considerably more
confidence if you can know about almost everything. But some of you think that open or reading a new book
make you bored. It is not necessarily make you fun. Why they might be thought like that? Have you in
search of best book or suited book with you?

Andre Rosier:

This book untitled Customer in the Boardroom?: Crafting Customer-Based Business Strategy (Response
Books) to be one of several books which best seller in this year, that is because when you read this guide you
can get a lot of benefit upon it. You will easily to buy this specific book in the book store or you can order it
by means of online. The publisher in this book sells the e-book too. It makes you more easily to read this
book, since you can read this book in your Mobile phone. So there is no reason to your account to past this
guide from your list.

Marcella Cook:

Playing with family within a park, coming to see the marine world or hanging out with pals is thing that
usually you will have done when you have spare time, and then why you don't try point that really opposite
from that. A single activity that make you not experience tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition associated with. Even you love Customer in the Boardroom?:
Crafting Customer-Based Business Strategy (Response Books), you are able to enjoy both. It is good
combination right, you still want to miss it? What kind of hangout type is it? Oh come on its mind hangout
folks. What? Still don't buy it, oh come on its identified as reading friends.

Lillian Thornton:

On this era which is the greater man or woman or who has ability in doing something more are more
valuable than other. Do you want to become considered one of it? It is just simple way to have that. What
you must do is just spending your time very little but quite enough to have a look at some books. One of
many books in the top list in your reading list is definitely Customer in the Boardroom?: Crafting Customer-
Based Business Strategy (Response Books). This book that is certainly qualified as The Hungry Hills can get
you closer in becoming precious person. By looking upwards and review this e-book you can get many
advantages.
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