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LEARN PROJECT MANAGEMENT ON TIME AND UNDER BUDGET!

Project Management Demystified is valuable for both the novice project manager and the experienced. For
the novice, it is a great way to understand PM basics in an easy-to-understand and practical way.
Personalized stories demonstrate both what to do and what not to do. Experienced project managers will
find 'gems' spread throughout the text to take away to improve their results. -- Lee Krevat, IT Director,
Business Strategic Alignment, Sempra Energy (A Fortune 500 company)

Mr. Kemp truly demystifies project management, connecting the how and the why. Students and managers
alike will gain both skills and confidence. -- Malcolm Ryder, Principal and Chief Strategy Officer,
Renovance, L.L.P. (An IT management consulting firm)

Written in straightforward language, Project Management Demystified will help you gain "instant expertise"
in project management -- even if you have no previous formal training in executive skills. The author, who
has trained thousands of first-time managers and team leaders, uses a host of powerful techniques to help you
soak up what you really need to know.

With Project Management Demystified, you master the subject one simple step at a time -- at your own
speed. Unlike most books on project management, general principles are presented first—and the details
follow. In order to make the learning process clear, simple, and useful, Project Management Demystified
offers questions at the end of each chapter to pinpoint weaknesses, and case studies throughout the book to
reinforce the entire process of project management.

This unique, self-teaching guide shows you how to:

* Transform a good idea into a smooth-flowing project

* Ensure project delivery with the "Six Keys to Success"

* Turn disorganized "to-do" lists into effective action plans

* Master people-management and team-building skills

* Analyze design, development, budgeting, and scheduling

* Calm the "storm period" -- the transition to production

* Bring your project in on time and under budget

* Gain practical management skills you can use again and again

* Build your "Project for Learning" and use reviews to retain information

* And much, much more!



If you're looking for mastery of essential PM skills, let Project Management Demystified be your shortcut!
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From reader reviews:

Joan Stauffer:

In this 21st one hundred year, people become competitive in most way. By being competitive today, people
have do something to make these survives, being in the middle of the particular crowded place and notice by
surrounding. One thing that occasionally many people have underestimated it for a while is reading. That's
why, by reading a reserve your ability to survive boost then having chance to stay than other is high. For
yourself who want to start reading a new book, we give you that Project Management Demystified book as
beginning and daily reading publication. Why, because this book is greater than just a book.

Alberto Meyer:

Reading a guide can be one of a lot of pastime that everyone in the world enjoys. Do you like reading book
so. There are a lot of reasons why people enjoyed. First reading a publication will give you a lot of new facts.
When you read a reserve you will get new information because book is one of several ways to share the
information or perhaps their idea. Second, studying a book will make a person more imaginative. When you
reading a book especially fictional book the author will bring that you imagine the story how the people do it
anything. Third, you could share your knowledge to other folks. When you read this Project Management
Demystified, you could tells your family, friends and also soon about yours publication. Your knowledge can
inspire the mediocre, make them reading a book.

Jeffrey Messina:

Is it anyone who having spare time in that case spend it whole day by means of watching television programs
or just laying on the bed? Do you need something totally new? This Project Management Demystified can be
the respond to, oh how comes? The new book you know. You are consequently out of date, spending your
spare time by reading in this brand-new era is common not a geek activity. So what these publications have
than the others?

Judith Bowman:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you could have it
in e-book means, more simple and reachable. This Project Management Demystified can give you a lot of
friends because by you checking out this one book you have point that they don't and make you more like an
interesting person. This kind of book can be one of one step for you to get success. This book offer you
information that might be your friend doesn't realize, by knowing more than various other make you to be
great people. So , why hesitate? We need to have Project Management Demystified.
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