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As ideias inovadoras de Porter sobre competição e estratégia desenvolveram-se ao longo de três décadas e
espalharam-se por diversas publicações. Todo gestor sabe citar trechos de sua obra – vantagem competitiva,
cadeia de valor, cinco forças –, mas ninguém, nem mesmo o próprio Porter, havia juntado todos esses
conceitos num único lugar. Entendendo Michael Porter faz exatamente isso. Escrito por Joan Magretta, com
a cooperação de Porter, este livro oferece uma síntese completa e inteligente da obra desse grande
especialista, esclarecendo como as estruturas descritas
por ele se inter-relacionam e, mais importante, como se relacionam com as realidades práticas enfrentadas
pelos gestores. O pensamento moderno sobre competição e estratégia começa com as
estruturas de Porter. Elas são, na prática, as mais usadas por executivos no mundo todo. Mas, como Joan
Magretta aponta, essas estruturas costumam ser mal aplicadas. A grande experiência
da autora no mundo dos negócios lhe permite identificar as mais comuns dessas concepções errôneas – entre
elas a profunda e perigosa crença no fato de que a competição baseia-se em "ser o melhor”. Entenda os
conceitos de Porter e veja que competir para ser o melhor é o início de uma corrida para o fundo do poço.
Magretta orienta o leitor utilizando exemplos de empresas e informações pontuais, mostrando como as ideias
do maior expert mundial em competitividade podem ser aplicadas. Com um glossário de conceitos-chave e
uma entrevista inédita com o próprio
Porter, este livro será a bíblia dos gestores para a compreensão e a prática da estratégia. De leitura fácil,
Entendendo Michael Porter permitirá que os líderes de qualquer organização – privada ou
pública – compreendam e usem as ideias seminais de Porter sobre competição e estratégia para alcançar o
sucesso competitivo.
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From reader reviews:

Linda Mays:

Book is definitely written, printed, or highlighted for everything. You can realize everything you want by a
publication. Book has a different type. To be sure that book is important point to bring us around the world.
Next to that you can your reading proficiency was fluently. A e-book Entendendo Michael Porter: O guia
essencial da competição e estratégia (Portuguese Edition) will make you to be smarter. You can feel more
confidence if you can know about anything. But some of you think in which open or reading a new book
make you bored. It is far from make you fun. Why they could be thought like that? Have you searching for
best book or ideal book with you?

Carole Garner:

Information is provisions for folks to get better life, information presently can get by anyone on everywhere.
The information can be a know-how or any news even restricted. What people must be consider while those
information which is in the former life are challenging to be find than now is taking seriously which one is
suitable to believe or which one the particular resource are convinced. If you find the unstable resource then
you have it as your main information we will see huge disadvantage for you. All of those possibilities will
not happen inside you if you take Entendendo Michael Porter: O guia essencial da competição e estratégia
(Portuguese Edition) as your daily resource information.

Jacqueline Harding:

With this era which is the greater man or woman or who has ability in doing something more are more
important than other. Do you want to become one among it? It is just simple method to have that. What you
should do is just spending your time very little but quite enough to have a look at some books. Among the
books in the top list in your reading list is Entendendo Michael Porter: O guia essencial da competição e
estratégia (Portuguese Edition). This book that is certainly qualified as The Hungry Inclines can get you
closer in becoming precious person. By looking upward and review this reserve you can get many
advantages.

Cora Blanchette:

A lot of guide has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the most beneficial book for you, science, amusing, novel, or whatever by searching
from it. It is referred to as of book Entendendo Michael Porter: O guia essencial da competição e estratégia
(Portuguese Edition). You can include your knowledge by it. Without leaving behind the printed book, it
may add your knowledge and make a person happier to read. It is most important that, you must aware about
book. It can bring you from one spot to other place.
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