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This book answers the question virtually every manager and most CEOs are asking: Why doesn't this
organization perform better? To re-energize their companies, CEOs must understand the source of their
inconsistent behavior by examining their true driving values, working with managers and employees to raise
and resolve issues sooner, setting goals and personal development plans, and more.

Virtually every manager and CEO wonders why his or her organization doesn't perform better. What's wrong
at the top? When effectiveness has gone stale despite using all the cutting-edge thrusts, the malaise's source
is how the leaders are inadvertently behaving. What worked before when the company was smaller and its
challenges were less complex doesn't work anymore, because the leader's foibles—once endearing and
excusable idiosyncrasies—now create a lack of clarity and focus that lead to an ineffective, disempowered,
lethargic organization. The problem is that the CEO is behaving inconsistently with the stated vision,
decisions, and values of the organization.

As CEO, you can't act consistently unless you know what your true driving values are. These are driven by
old fears, successes, or aspirations, which motivate your behavior every day, in calm and crisis. You and
your organization need to know what they are, and this book will help you define them. Once you know what
they are, you need help in developing consistent behaviors around them. That requires vulnerability, which is
a critical and often misunderstood leadership trait. When you ask for help, others are more willing to assist
you in accomplishing necessary goals. This process gives rise to a shared fate and shared reward program, in
which team members hold each other responsible by virtue of the peer dynamic, rather than a superior-
subordinate one. This book describes how such a process can and must be done to ensure better execution,
motivated employees, satisfied customers, and higher profits.
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From reader reviews:

Gary Tawney:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite reserve and reading a guide. Beside you can solve your condition; you can add
your knowledge by the book entitled Recapturing the Growth Track: Correcting Leaders' Disempowering
Behaviors. Try to make book Recapturing the Growth Track: Correcting Leaders' Disempowering Behaviors
as your pal. It means that it can to become your friend when you sense alone and beside that course make
you smarter than ever. Yeah, it is very fortuned for yourself. The book makes you far more confidence
because you can know almost everything by the book. So , let us make new experience and knowledge with
this book.

Dolores Wade:

As people who live in the particular modest era should be upgrade about what going on or information even
knowledge to make them keep up with the era which is always change and move ahead. Some of you maybe
will update themselves by examining books. It is a good choice for yourself but the problems coming to you
actually is you don't know which you should start with. This Recapturing the Growth Track: Correcting
Leaders' Disempowering Behaviors is our recommendation to cause you to keep up with the world. Why,
because book serves what you want and need in this era.

Samuel Crader:

The reserve untitled Recapturing the Growth Track: Correcting Leaders' Disempowering Behaviors is the
publication that recommended to you to read. You can see the quality of the publication content that will be
shown to you. The language that article author use to explained their ideas are easily to understand. The
author was did a lot of analysis when write the book, hence the information that they share to your account is
absolutely accurate. You also can get the e-book of Recapturing the Growth Track: Correcting Leaders'
Disempowering Behaviors from the publisher to make you far more enjoy free time.

John Coffin:

People live in this new day time of lifestyle always attempt to and must have the time or they will get lot of
stress from both lifestyle and work. So , if we ask do people have time, we will say absolutely of course.
People is human not a robot. Then we inquire again, what kind of activity do you have when the spare time
coming to an individual of course your answer will probably unlimited right. Then do you ever try this one,
reading ebooks. It can be your alternative inside spending your spare time, the actual book you have read is
definitely Recapturing the Growth Track: Correcting Leaders' Disempowering Behaviors.
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