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Demystifying the application of Lean methods, Lean Office and Service Simplified: The Definitive How-
To Guide goes beyond the basic tools to detail the key concepts of Lean as they apply to office and service
environments. It begins by discussing value stream management, followed by chapters on standard work,
flow, level pull, and visual management.

Winner of a 2012 Shingo Prize, this book covers essential Lean tools, including 5S and mistake proofing. It
breaks down Lean concepts into their elementary components, describes them in a nonmanufacturing
context, and supplies readers with specific how-to methodologies. Providing detailed examples throughout,
the text illustrates the functions found in most service organizations, as well as the administrative areas of
manufacturing companies.

Drawing on more than two decades of practical experience, the author provides implementation strategies on
a function-by-function and department-by-department basis. He examines the most common obstacles that
readers are likely to encounter and supplies strategies to address those obstacles. The text includes a toolbox
of helpful forms, charts, checklists, templates, and worksheets to help kick-start your Lean implementation
efforts.

Watch Shingo Prize-winning author Drew Locher discuss how to implement Lean concepts into your office
and service settings.
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From reader reviews:

Dorothy Waddell:

Book is written, printed, or outlined for everything. You can know everything you want by a e-book. Book
has a different type. We all know that that book is important point to bring us around the world. Close to that
you can your reading skill was fluently. A e-book Lean Office and Service Simplified: The Definitive How-
To Guide will make you to possibly be smarter. You can feel a lot more confidence if you can know about
every little thing. But some of you think in which open or reading a book make you bored. It's not make you
fun. Why they may be thought like that? Have you searching for best book or suitable book with you?

Gregory Goolsby:

The book Lean Office and Service Simplified: The Definitive How-To Guide will bring you to definitely the
new experience of reading a book. The author style to elucidate the idea is very unique. Should you try to
find new book to see, this book very ideal to you. The book Lean Office and Service Simplified: The
Definitive How-To Guide is much recommended to you to see. You can also get the e-book from official
web site, so you can quickly to read the book.

Mandi Rice:

As a university student exactly feel bored to be able to reading. If their teacher inquired them to go to the
library as well as to make summary for some publication, they are complained. Just minor students that has
reading's spirit or real their interest. They just do what the teacher want, like asked to go to the library. They
go to there but nothing reading seriously. Any students feel that looking at is not important, boring and also
can't see colorful pictures on there. Yeah, it is to get complicated. Book is very important for you personally.
As we know that on this period of time, many ways to get whatever we would like. Likewise word says,
many ways to reach Chinese's country. Therefore , this Lean Office and Service Simplified: The Definitive
How-To Guide can make you sense more interested to read.

Kevin Masterson:

What is your hobby? Have you heard that question when you got students? We believe that that issue was
given by teacher for their students. Many kinds of hobby, Everybody has different hobby. Therefore you
know that little person such as reading or as reading become their hobby. You need to know that reading is
very important in addition to book as to be the point. Book is important thing to add you knowledge, except
your own teacher or lecturer. You will find good news or update regarding something by book. Numerous
books that can you decide to try be your object. One of them is niagra Lean Office and Service Simplified:
The Definitive How-To Guide.
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