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Building on the success of the 2007 original, Dekker revises, enhances and expands his view of just culture
for this second edition, additionally tackling the key issue of how justice is created inside organizations. The
goal remains the same: to create an environment where learning and accountability are fairly and
constructively balanced.

The First Edition of Sidney Dekker’s Just Culture brought accident accountability and criminalization to a
broader audience. It made people question, perhaps for the first time, the nature of personal culpability when
organizational accidents occur.
Having raised this awareness the author then discovered that while many organizations saw the fairness and
value of creating a just culture they really struggled when it came to developing it: What should they do?
How should they and their managers respond to incidents, errors, failures that happen on their watch?
In this Second Edition, Dekker expands his view of just culture, additionally tackling the key issue of how
justice is created inside organizations. The new book is structured quite differently. Chapter One asks, ‘what
is the right thing to do?’ - the basic moral question underpinning the issue. Ensuing chapters demonstrate
how determining the ‘right thing’ really depends on one’s viewpoint, and that there is not one ‘true story’ but
several. This naturally leads into the key issue of how justice is established inside organizations and the
practical efforts needed to sustain it. The following chapters place just culture and criminalization in a
societal context. Finally, the author reflects upon why we tend to blame individual people for systemic
failures when in fact we bear collective responsibility.
The changes to the text allow the author to explain the core elements of a just culture which he delineated so
successfully in the First Edition and to explain how his original ideas have evolved. Dekker also introduces
new material on ethics and on caring for the’ second victim’ (the professional at the centre of the incident).
Consequently, we have a natural evolution of the author’s ideas. Those familiar with the earlier book and
those for whom a just culture is still an aspiration will find much wisdom and practical advice here.
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From reader reviews:

Derek McCaleb:

Beside this kind of Just Culture: Balancing Safety and Accountability in your phone, it could give you a way
to get closer to the new knowledge or information. The information and the knowledge you will got here is
fresh from the oven so don't possibly be worry if you feel like an outdated people live in narrow village. It is
good thing to have Just Culture: Balancing Safety and Accountability because this book offers for you
readable information. Do you sometimes have book but you don't get what it's about. Oh come on, that will
not happen if you have this in the hand. The Enjoyable blend here cannot be questionable, like treasuring
beautiful island. Use you still want to miss the item? Find this book in addition to read it from currently!

Ann Bland:

This Just Culture: Balancing Safety and Accountability is new way for you who has interest to look for some
information given it relief your hunger info. Getting deeper you in it getting knowledge more you know or
else you who still having small amount of digest in reading this Just Culture: Balancing Safety and
Accountability can be the light food for you because the information inside this specific book is easy to get
by anyone. These books build itself in the form that is reachable by anyone, yep I mean in the e-book
application form. People who think that in guide form make them feel tired even dizzy this book is the
answer. So you cannot find any in reading a book especially this one. You can find what you are looking for.
It should be here for a person. So , don't miss the idea! Just read this e-book style for your better life in
addition to knowledge.

Gary Roth:

That e-book can make you to feel relax. That book Just Culture: Balancing Safety and Accountability was
colorful and of course has pictures on there. As we know that book Just Culture: Balancing Safety and
Accountability has many kinds or type. Start from kids until youngsters. For example Naruto or Investigation
company Conan you can read and believe you are the character on there. Therefore , not at all of book are
usually make you bored, any it can make you feel happy, fun and rest. Try to choose the best book for
yourself and try to like reading in which.

Kim Nielsen:

Book is one of source of expertise. We can add our information from it. Not only for students but
additionally native or citizen require book to know the upgrade information of year to be able to year. As we
know those textbooks have many advantages. Beside most of us add our knowledge, can also bring us to
around the world. By the book Just Culture: Balancing Safety and Accountability we can take more
advantage. Don't one to be creative people? To become creative person must choose to read a book. Simply
choose the best book that suited with your aim. Don't always be doubt to change your life at this book Just
Culture: Balancing Safety and Accountability. You can more attractive than now.
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