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Mapping the Total Value Stream defines and elaborates on the concepts of value stream mapping (VSM)
for both production and transactional processes. This book reshapes and extends the lessons originally put
forward in a number of pioneering works including the popular ,Value Stream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world applications and complete
examples of the value stream mapping technique. To educate VSM mappers on the specific mechanics of the
technique, the text provides in-depth explanations for commonly encountered situations.

The authors also provide a more complete perspective on the concept of availability. While they discuss
availability of equipment in transactional processes, they extend the concept by elaborating on availability as
it applies to employees. The calculation of process lead time for work queues is taken to an advanced level –
not only is the calculation of this lead time explained, but the text also covers the very real possibility of
having more work in the queue than available time.

While previous books have focused on only production process VSM or transactional process VSM, this
work meets the real needs of both manufacturers and service sector organizations by dealing with both types.
It goes beyond explaining each scenario, to teach readers what techniques are commonly applicable to both,
and also explains areas of difference so that mappers will be able to readily adapt to whatever unique
situations present themselves.
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From reader reviews:

Joseph Felix:

Have you spare time for a day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take a
move, shopping, or went to typically the Mall. How about open as well as read a book allowed Mapping the
Total Value Stream: A Comprehensive Guide for Production and Transactional Processes? Maybe it is to be
best activity for you. You recognize beside you can spend your time together with your favorite's book, you
can smarter than before. Do you agree with its opinion or you have some other opinion?

Jeremy Smith:

Here thing why that Mapping the Total Value Stream: A Comprehensive Guide for Production and
Transactional Processes are different and trustworthy to be yours. First of all studying a book is good
however it depends in the content of it which is the content is as delightful as food or not. Mapping the Total
Value Stream: A Comprehensive Guide for Production and Transactional Processes giving you information
deeper as different ways, you can find any publication out there but there is no book that similar with
Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes. It
gives you thrill looking at journey, its open up your personal eyes about the thing that will happened in the
world which is perhaps can be happened around you. You can bring everywhere like in recreation area, café,
or even in your means home by train. Should you be having difficulties in bringing the published book
maybe the form of Mapping the Total Value Stream: A Comprehensive Guide for Production and
Transactional Processes in e-book can be your alternate.

Frank Johnson:

This Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes
is fresh way for you who has fascination to look for some information given it relief your hunger info.
Getting deeper you upon it getting knowledge more you know or else you who still having bit of digest in
reading this Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional
Processes can be the light food for you personally because the information inside this specific book is easy to
get simply by anyone. These books create itself in the form which is reachable by anyone, that's why I mean
in the e-book web form. People who think that in guide form make them feel sleepy even dizzy this
publication is the answer. So there isn't any in reading a book especially this one. You can find what you are
looking for. It should be here for you actually. So , don't miss the idea! Just read this e-book sort for your
better life as well as knowledge.

Therese Watson:

Don't be worry in case you are afraid that this book may filled the space in your house, you will get it in e-
book method, more simple and reachable. That Mapping the Total Value Stream: A Comprehensive Guide



for Production and Transactional Processes can give you a lot of buddies because by you considering this
one book you have point that they don't and make an individual more like an interesting person. That book
can be one of a step for you to get success. This guide offer you information that maybe your friend doesn't
know, by knowing more than different make you to be great people. So , why hesitate? Let's have Mapping
the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes.
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