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Praisefor Stephen Shapiro's 24/7 Innovation...

"Shapiro's ideas provide just enough structure for innovation to grow, but never so much asto stifleit.”

Thomas H. Davenport, Director of the Accenture Institute for Strategic Change, Distinguished Scholar in
Residence at Babson College

"24]7 Innovation weaves a compelling picture of what will be needed to win in the new millennium.”

Steve Stanton, Coauthor, The Reengineering Revolution

"Steve's book provides atimely focus on innovation as competitive advantage, and it is well worth your
time."

Charles Koch, CEO and President, Koch Industries

"Steve offers a pragmatic, global, business savvy realism aswell as artistic flair to anyone who needsto be
an innovator in business."

Peter Keen, CEO, Keen Innovations, Coauthor, The eProcess Edge

"Steve shows how companies can be innovative everywhere, everyday, by everyone. Thisisamust read
book for anyone who is serious about 24/7 innovation."



Dr. Trevor G. Gibbs, Head of Global Clinical Safety and Pharmacovigilance, GlaxoSmithKline

In one of the great paradoxes of twenty-first-century business, market leaders must continuously pursue the
obsolescence of their own bestselling products. Why? Because they know that beyond their own corporate
walls, hungry competitors are "borrowing"and improving on the strengths of those productsin order to take
their hard-won customer base to the next level of satisfaction. And if they plan to stay on top, leaders know it
is up to them to reach that next level first.

Whether you are aleader or a pursuer, 24-7 Innovation takes you beyond the rigid policies, prescriptive
processes, and fragmented organizational structures that have stifled true innovation for too long. This step-
by-step book shows you how to instill a mind-set of continuousinnovation at every level of your
organization, one that will allow you to achieve and sustain a leadership position in any market. It outlines a
lean, action-based framework designed to put your organization in the state of "perpetual innovation" that is
necessary for creating sustainable business success.

Look to 24/7 Innovation for the latest techniques and strategies to:

- Create a culture of innovation and inject innovation continuously throughout the execution of each process

- Implement the Capabilities approach at every level of your organization, and coordinate its five essential
components-Strategy, Measurements, Processes, People, and Technology-to consistently interrelate with
each other and deliver measurable results

- Align all stakeholdersfrom customers to shareholders to employees at al levels of an organization

Moving far beyond theory, 24/7 Innovation reveals what today's most innovative companies are actually
doing right now and provides guidelines to help you replicate these successes in your own organization. It
offers a blueprint for creating a truly flexible organization, one that builds upon current successes even as it
promotes rapid change and adaptability for maximizing those successes.

In today's age of unprecedented access and unlimited competition, constant change is the prerequisite for
survival. Let 24/7 Innovation show you how to introduce constant change throughout every level of your
organization revolutionary change that is strategic, pervasive, and ultimately overwhelming to your



competitors.
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From reader reviews:
Marni Johnson:

Within other case, little individual s like to read book 24/7 Innovation. Y ou can choose the best book if you
love reading a book. Given that we know about how isimportant a book 24/7 Innovation. Y ou can add
information and of course you can around the world with a book. Absolutely right, because from book you
can learn everything! From your country till foreign or abroad you can be known. About simple point until
wonderful thing it is possible to know that. In this era, you can open a book or maybe searching by internet
product. It is called e-book. Y ou should use it when you feel uninterested to go to the library. Let's study.

Cindy Johnson:

Reading areserve can be one of alot of activity that everyone in the world adores. Do you like reading book
so. There are alot of reasons why people fantastic. First reading a book will give you alot of new info.
When you read a book you will get new information mainly because book is one of various ways to share the
information or their idea. Second, reading a book will make an individual more imaginative. When you
studying a book especialy fictional works book the author will bring someone to imagine the story how the
figures do it anything. Third, it is possible to share your knowledge to some others. When you read this 24/7
Innovation, you are able to tells your family, friends and also soon about yours reserve. Y our knowledge can
inspire the others, make them reading areserve.

Mattie Martin:

Do you have something that that suits you such as book? The guide lovers usually prefer to choose book like
comic, brief story and the biggest you are novel. Now, why not hoping 24/7 Innovation that give your
entertainment preference will be satisfied by simply reading this book. Reading routine all over the world
can be said as the opportinity for people to know world better then how they react in the direction of the
world. It can't be mentioned constantly that reading practice only for the geeky person but for al of you who
wants to end up being success person. So , for al you who want to start reading as your good habit, you can
pick 24/7 Innovation become your own starter.

Tamela Campbell:

That reserve can make you to feel relax. This specific book 24/7 Innovation was vibrant and of course has
pictures on the website. Aswe know that book 24/7 Innovation has many kinds or style. Start from kids until
adolescents. For example Naruto or Investigation company Conan you can read and think you are the
character on there. Therefore, not at all of book usually are make you bored, any it can make you feel happy,
fun and unwind. Try to choose the best book for yourself and try to like reading in which.
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