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This unique tool provides a fresh approach to construction scheduling by focusing on ways in which
the Critical Path Method (CPM) can be used to answer the important questions that arise on virtually
every construction project.

Critical Path Method (CPM) Tutor for Construction Planning and Scheduling helps commercial contractors
meet today’s ever-increasing demands to improve operational efficiency and increase profitability. The
construction schedule is heavily dependent upon the skill of the practitioner and responsible participants, and
one which greatly impacts the efficiency, cost, and overall success or failure of a project.

This book explains the practical application of the CPM, the most widely used and taught technique for
construction planning and scheduling. You’ll be guided through each step of the CPM process--from
planning and communication to deciding payment and/or claims. Practitioners and students will quickly
understand both the mechanics and the use of the CPM. Contractors will be able to apply this knowledge to
plan their work more completely, better communicate their plans, accurately evaluate the impact of delays,
and make better on-the-spot decisions.

Features real-world construction examples and worked problems●

Describes how to measure on-site/field productivity and address potential issues●

Shows how to effectively communicate progress, targets, and requests with subcontractors and●

stakeholders
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From reader reviews:

Donna Moore:

The book Critical Path Method (CPM) Tutor for Construction Planning and Scheduling make you feel enjoy
for your spare time. You should use to make your capable much more increase. Book can to be your best
friend when you getting anxiety or having big problem together with your subject. If you can make studying
a book Critical Path Method (CPM) Tutor for Construction Planning and Scheduling being your habit, you
can get far more advantages, like add your capable, increase your knowledge about some or all subjects. You
are able to know everything if you like wide open and read a e-book Critical Path Method (CPM) Tutor for
Construction Planning and Scheduling. Kinds of book are several. It means that, science publication or
encyclopedia or others. So , how do you think about this reserve?

Cheryl Waller:

The e-book with title Critical Path Method (CPM) Tutor for Construction Planning and Scheduling has a lot
of information that you can understand it. You can get a lot of profit after read this book. This kind of book
exist new knowledge the information that exist in this guide represented the condition of the world now. That
is important to yo7u to learn how the improvement of the world. That book will bring you within new era of
the globalization. You can read the e-book on your own smart phone, so you can read it anywhere you want.

Marie Slaughter:

Reading can called brain hangout, why? Because if you find yourself reading a book specifically book
entitled Critical Path Method (CPM) Tutor for Construction Planning and Scheduling your mind will drift
away trough every dimension, wandering in most aspect that maybe unidentified for but surely might be your
mind friends. Imaging just about every word written in a publication then become one form conclusion and
explanation that will maybe you never get previous to. The Critical Path Method (CPM) Tutor for
Construction Planning and Scheduling giving you a different experience more than blown away the mind but
also giving you useful data for your better life on this era. So now let us teach you the relaxing pattern this is
your body and mind are going to be pleased when you are finished studying it, like winning a game. Do you
want to try this extraordinary spending spare time activity?

Jack Bemis:

Are you kind of busy person, only have 10 as well as 15 minute in your time to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your small amount of time to read it because this time you only find publication
that need more time to be read. Critical Path Method (CPM) Tutor for Construction Planning and Scheduling
can be your answer since it can be read by you who have those short spare time problems.
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